
                                                         Working plan of the РРLO for 3 years (2020-2023)                              Annex No.4 

№ Activities 
2020 2021 2022 2023 

11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 

1. Analysis of data in the public 

procurement sphere to formulate  

recommendations for enhancing the 

system 

                                    

2 Monitoring and evaluation of 

legislation and institutional structures  

in the public procurement sphere  

based on adequate criteria (up to 3) 

                                    

3. Development and further application of 

key performance indicators (KPI)  for 

evaluating the activities of procuring 

entities, suppliers, and the authorized 

body, publication of the analysis results 

on the web-site of PPLO   

                                    

4 Development and further application of  

key performance indicators (KPI)  for 

evaluating the effectiveness of 

procurement procedures (timing, cost 

savings, customer satisfaction, 

complaints e.g.)  publication of the 

analysis results on the web-site of 

PPLO   

                                    



5. Technical support for the website and 

server  

 Periodic software updates 

 Hosting administration 

 Domain  administration  

 The site's security certificate 

 Subscription service of the 

Internet 

 Technical support of the server 

 

 

 

 

 

 

 

 

 

 

                                   

6. Website administration (1 person) 

 Periodic technical site updates 

(PHP, MySQL) 

 Expanding the site's 

functionality (reporting) 

 Purchase and install Forum on 

the site 

 Forum integration with the site 

 Site integration with social 

networks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

      

 

 

      

 

 

     

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

   

7. PPLO infrastructure development:  

- Server  equipment, office equipment, 

furniture, raw materials. 

 

 

                                   



8. Holding events: 

a) stakeholder Forum - experts, policy 

makers, practitioners, researchers, 

representatives of civil society; 

b) conducting a scientific and practical 

Conference of students (bachelors, 

masters, postgraduates, doctoral 

students) 

     

 

 

            

 

 

            

 

 

       

9. Workshop for public procurement 

participants and stakeholders on global 

trends and  challenges of the modern 

age 

                                    

10. Trainings for procuring entities on 

existing problems of public 

procurement: planning, technical 

specification; "justice" - conflict 

situations, complaints; fraud and 

corruption. At least annual joint 

trainings with WB and other donors  

                                    

11. Execution research, publishing the 

articles, and dissemination them among 

all stakeholders. 

                                    

        As the need arises 



 

12. Provide expert advice to stakeholders 

in the public procurement sphere - 

consultations, expertise, training and 

research. 

 

 

 

 

 

 

 

                                   

13. Provide capacity building for members 

of “think tank” including exchange 

visits with other PPOs.  

Supervise students of master’s and 

doctoral studies in their researches in 

the public procurement and logistics 

domain.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

                         


